
 
 

 

 MG 150: Organizational Theory - Behavior 

School of Business and Management 
 
 

5 Credits 
Effective Date: Summer 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Access to the Internet is required. 
All written assignments must be in Microsoft-Word-compatible formats. 

See the library’s APA Style Guide tutorial for a list of resources that can help you use APA style. 
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Faculty Information 
Professional experience information for instructors is found under Meet Your Team in the online 
course menu.  

Contact Information 
Contact information for instructors is found under Meet Your Team in the online course menu.  

Course Description 
This course will provide a general overview of organizational theory and behavior. Students will 
learn key concepts from organization design, management structure, personality, motivation, 
leadership, and organizational culture. Multiple approaches will be presented to give the 
students different tools they can use depending on the setting. 

Course Resources 
Required: 

Required resources to complete coursework and assignments are available as downloads in the 
CityU library. 

Smith, Farmer, M., Yellowley, W., & Smith, P. (2012). Organizational Behaviour. Taylor & 
Francis Group. 
https://ebookcentral.proquest.com/lib/cityuseattle/detail.action?docID=967187 

Required and recommended resources to complete coursework and assignments are found on 
the course Reading List. Access is provided through the Reading List link in your online course 
as well as from the library homepage (“Find Your Reading List” button).  

Note: Required resources that must be purchased by the student are tagged “Purchase from a 
vendor of your choosing.” Required resources with a direct link, “Available through CityU 
Library”, are available electronically at no cost to students.  

Students in Canada may purchase course resources from the Canada Bookstore, and students 
outside the U.S. and Canada should contact their advisor or textbook coordinator for additional 
information. 
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Course Outcomes 
This course will prepare students to: 

• Understand organizational theory as it relates to management 
• Demonstrate how personality and motivation effect organizational behavior 
• Relate the management of groups and teams to the importance of leadership 
• Explain the importance of organizational design on processes within the organization 
• Analyze how culture effects organizational behavior 

Grading Scale 
The grades earned for the course will be calculated using City University of Seattle’s decimal 
grading system, found in the current University Catalog. 

Grading rubrics with details on how each assignment will be graded are located under 
Assignments and/or in Grades in the online course menu. Students should review the rubric for 
each assignment prior to completing their work in order to understand how it will be assessed. 

Overview of Required 
Assignments 

% of Final Grade 

  
Weekly Quizzes 20% 
Reflections 20% 
Create Assignments 50% 
Final Exam 10% 
  
TOTAL 100% 

Course Assignments and Grading 

Weekly Quizzes (20% of Final Grade) 

Students will demonstrate an understanding of course concepts through engaging with and 
practicing content by doing weekly quizzes. Each weekly quiz requires a passing score of 75% 
in order to move forward in the course. Weekly quizzes can be taken an unlimited number of 
times to achieve a passing 75% or higher score. To prepare for these quizzes, students will 
complete self-assessments through daily knowledge checks and hands-on course activities 
(including but not limited to taking notes, making source annotations, completing case studies, 
creating short webcam videos, and filling out worksheets and charts). The feedback given by 
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the instructor for these activities will support achievement of the required quiz scores as well as 
the weekly Create assignments.  

Components % of Grade 
  
Accuracy 100% 
  
TOTAL 100% 

Reflections (20% of Final Grade) 

Students will answer weekly writing prompts that support their reflection on course concepts 
learned during the week. Each response will be at least 300 words and address each of the 
prompts thoroughly.  

Components % of Grade 
  
Reflection 
Transfer 
Context & Assumptions 

40% 
30% 
30% 

  
TOTAL 100% 

 
Create Assignments (50% of Final Grade) 

Week 1: Organizational Theory Paper 

Using one of the organizations, teams, or groups you talked about in Day 1, what have you 
learned from the theories and approaches that you could have used in that space to make 
things better? This paper should be at least 500 - 600 words (1.5 to 2 pages) in APA format. 

Components % of Grade 
  
Use of Theory 30% 
Analysis 20% 
Recommendations 20% 
Writing Mechanics 20% 
APA Conventions 10% 
  
TOTAL 100% 

 
Week 2: Personality and Motivation Simulation 

Using one of the personality models you have learned about this week, choose three characters 
from your favorite TV show who interact regularly in a business setting. What are each of their 
personalities and how do they complement each other or create conflicts? From the readings, 
how would you manage those people if they worked for you? This paper should be at least 500 - 
600 words (1.5 to 2 pages) in APA format. 
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Components % of Grade 
  
Description of Characters 10% 
Personality Analysis 30% 
Use of Theory 30% 
Writing Mechanics 20% 
APA Conventions 10% 
  
TOTAL 100% 

 
Week 3: Team Leadership Exercise 

Part 1: Complete an analysis of your own leadership style and write up at least 200 to 300 
words (1 page) describing you as a leader using the approaches discussed in the textbook. 

Part 2: Imagine that you are the leader of a new team of four people. Your team has been 
tasked to update the employee handbook with input from all departments and the leadership 
team. This task consists of 5 jobs:  

1. Interviewing department heads to discover policy updates or new policies. 
2. Working with the leadership to make sure all policies meet their approval. 
3. Updating the Word document of the handbook with the approved updates. 
4. Finding updated stock photos for the handbook. 
5. Proofreading the handbook as changes are made and being the final proofreader before 

it goes to the leadership for final approval. 

Your team consists of Jane (a Resource Investigator), Gerald (a Team Worker), Sarina 
(Implementer) and Pat (a Completer). As the leader of this team, discuss the following. 

• Based on the strengths and weaknesses of each team members’ role, who would you 
assign to which task and why? 

• What conflicts to your see arising based on the team members’ roles? 
• What problems do you foresee this team having while completing this task? 
• Finally, how would you guide the team through the norming and storming phases of 

team development? 

This section should be at least 600 to 700 words (2 pages) in APA format. 

Components % of Grade 
  
Leadership Style 10% 
Team Role Assignment 30% 
Team Analysis 30% 
Writing Mechanics 20% 
APA Conventions 10% 
  
TOTAL 100% 
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Week 4: Organizational Structure Presentation 

Using the internet, search for the management structure of at least three organizations you are 
familiar with. You will create a presentation that describes each of those organization’s 
management structures and list the pros and cons of each of the structures. Finally, provide 
your opinion on each structure discussing how you would or would not make changes if you 
were CEO. Be sure to include why you would make or not make those changes. The 
presentation needs to be a 5 to 7-minute PPT. Typically in a presentation, you spend about one 
minute talking over each slide. So, this presentation will be 5 to 7 slides with at least three 
sources. You can either do voice over PowerPoint or create slides with notes. You will need to 
be sure the slides engage the audience with illustrations or graphics and no more than six short 
bullet points. Be sure to include a References slide in APA format. 

Components % of Grade 
  
Management Structure Analysis 30% 
Visual Presentation 20% 
Organization 20% 
Writing Mechanics 20% 
APA Conventions 10% 
  
TOTAL 100% 

 
Week 5: Organizational Diagnosis Paper 

The theories and concepts taught in this course will only contribute to your business success if 
you apply what you have learned in the classroom to your everyday experiences. The objective 
of the diagnosis paper is designed to give you some practice in looking at your life through an 
organizational behavior lens. For this assignment, you will reflect on an organizational problem 
that you experienced. The term “organizational” is used quite broadly; you can write about an 
experience at a summer job, on a sports team, a schoolwork group, or any other situation in 
which you worked with other people for the purposes of completing a collective task. Once you 
have selected an organizational problem from your past, you should: 

• Describe and diagnose the problem using concepts from the course 
• Outline the factors that contributed to the situation 
• What was the company culture like 
• How did the culture effect the problem 
• Discuss how the concepts you have now learned could have helped you and/or others 

deal with the situation more effectively 

The paper should be formatted using APA conventions which include double-spaced type in 12-
point Times New Roman font with 1” margins around. You will need to have at least five 
academic sources with proper APA references and citations in your paper. The paper should be 
between 1800 and 2800 words (5 to 8 pages). 
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Components % of Grade 
  
Problem Description 20% 
Cultural Analysis 30% 
Use of Theory 20% 
Writing Mechanics 20% 
APA Conventions 10% 
  
TOTAL 100% 

 
Final Exam (10% of Final Grade) 

Students will demonstrate an understanding of course concepts through 25 multiple choice, fill-
in-the-blank, true/false, multiple answer, and matching questions on a final exam. All questions 
come from the weekly quizzes. 
 

Components % of Grade 
  
Accuracy 100% 
  
TOTAL 100% 

Course Policies 

Late Assignments 

Late assignments are accepted. Students can submit or resubmit any assignments up until the 
last day of class. In all Flex Courses, late assignments are accepted through the last day of the 
course, which is Sunday at midnight at the end of Week 5. A late assignment is one that is 
submitted after the due date and time or after any extension has expired. No late submission is 
accepted beyond 48 hours past the final day of the course, without instructor approval. 
Coursework received after one week (seven days) will not be graded and will receive a zero 
grade. 

There are suggested due dates in the Course Map that students are highly advised to adhere to 
as this allows them to keep on track and enables them to complete everything with the best 
retention of information and educational experience. However, students can submit 
assignments as early as they wish or as late as the last day of class.  

Final Assignment Due Date 

According to policy, final assignments for each class at CityU must be due on or before the final 
date of the course as indicated in the university’s course information system. Due dates that 
extend beyond the final date of the course may negatively impact tuition funding for students. 
Note that in Flex Courses, students are encouraged to submit all assignments by the suggested 
due date listed in the Course Map and to adhere to the final day of the course as the deadline 
for any assignments including the final assignment.  
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Practice Assignments 

Each lesson contains a practice assignment. These assignments are not graded but will be 
evaluated for accuracy. Practice assignments have two purposes: students may demonstrate 
their understanding of course concepts and develop micro-skills required for graded 
assignments including Creates, Reflections, Weekly Quizzes and the Final Exam. Targeted 
feedback on Practice assignments will be given by the instructor that is vital for success in the 
course. Completing Practice Assignments is highly encouraged, as Practice assignments often 
contain tasks that are part of a larger, graded Create or Reflection assignment.  

Participation 

Students are expected to participate in the course each week in one of the following ways: 
submission of graded and Practice assignments, taking Knowledge Check and Weekly Quizzes, 
communicating with the instructor via email, office hours, or phone call to discuss course 
material or ask for assistance in an assignment. Failure to do these tasks each week will result 
in being marked absent (see attendance policy below). 

University Policies 
Students are responsible for understanding and adhering to all of City University of Seattle’s 
academic policies. The most current versions of these policies can be found in the University 
Catalog that is linked from the CityU Web site. 

Antidiscrimination 

City University of Seattle and its staff and faculty are committed to supporting our students. We 
value equity, diversity, and inclusion as a way of life as well as the educational opportunities it 
provides. City U will not tolerate any form of discrimination based on race, color, ethnicity, 
sexual orientation, gender identification, socioeconomic status, or religious values. If you have 
experienced any discrimination based on any of the above, we encourage you to report this to 
the University. Please report this to your instructor. If you do not feel safe reporting this to your 
instructor, please report to the Provost or to the Vice President of Student Affairs. 

Non-Discrimination & Prohibition of Sexual Harassment 

City University of Seattle adheres to all federal, state, and local civil rights laws prohibiting 
discrimination in employment and education. The University is committed to ensuring that the 
education environment is bounded by standards of mutual respect and safety and is free from 
discriminatory practices. 

In the U.S., the University is required by Title IX of the Education Amendments of 1972 to 
ensure that all of its education programs and activities do not discriminate on the basis of 
sex/gender. Sex include sex, sex stereotypes, gender identity, gender expression, sexual 
orientation, and pregnancy or parenting status. Sexual harassment, sexual assault, dating and 
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domestic violence, and stalking are forms of sex discrimination, which are prohibited under Title 
IX and by City University of Seattle policy. City University of Seattle also prohibits retaliation 
against any person opposing discrimination or participating in any discrimination investigation or 
complaint process internal or external to the institution. Questions regarding Title IX, including 
its application and/or concerns about noncompliance, should be directed to the Title IX 
Coordinator. For a complete copy of the policy or for more information, visit the Title IX portal 
page or contact the Title IX Coordinator. 

In Canada, in compliance with the British Columbia Human Rights Code, the Alberta Human 
Rights Act, WorksafeBC, and the Workers’ Compensation Board of Alberta, the University 
believes that its environment should at all times be supportive and respectful of the dignity and 
self-esteem of individuals. Discrimination, harassment and bullying conduct, whether through 
person-to-person behaviour or via electronic communications such as email or social media is 
not acceptable and will not be tolerated. As an educational institution, it is our responsibility to 
cultivate an environment of excellence, equity, mutual respect and to recognize the value and 
potential of every individual. The University will take all necessary steps to meet or exceed the 
requirements of the law to prevent discrimination, harassment and bullying. The Respectful 
Workplace Policy for the prevention of discrimination, harassment and bullying policy and 
procedure can be found at the CityU website under the Policies section or at CityU in Canada 
website.  

Religious Accommodations 

City University of Seattle has a policy for accommodation of student absences or significant 
hardship due to reasons of faith or conscience, or for organized religious activities. The 
University’s policy, including more information about how to request an accommodation, is 
available in the University Catalog and on the my.cityu.edu student portal. Accommodations 
must be requested by the 20% mark of this course (e.g., day 14 of a ten-week course, day 7 of 
a 5-week course) using the Religious Accommodations Request Form found on the student 
dashboard in the my.cityu.edu student portal. 

Academic Integrity 

Academic integrity in students requires the pursuit of scholarly activity that is free from fraud, 
deception and unauthorized collaboration with other individuals. Students are responsible for 
understanding CityU’s policy on academic integrity and adhering to its standards in meeting all 
course requirements. A complete copy of this policy can be found in the University Catalog 
under Student Rights and Responsibilities on the page titled Academic Integrity Policy. 

Attendance 

Students taking courses in any format at the University are expected to be diligent in their 
studies and to attend class regularly.  

Regular class attendance is important in achieving learning outcomes in the course and may be 
a valid consideration in determining the final grade. For classes where a physical presence is 
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required, a student has attended if they are present at any time during the class session. For 
online classes, a student has attended if they have posted or submitted an assignment. A 
complete copy of this policy can be in the University Catalog under Student Rights and 
Responsibilities on the page titled Attendance. 

Flex Attendance Policy  

The Flex Program attendance policy follows the same criteria as other CityU delivery modes. 
Here is a description of the attendance criteria for Flex courses.  

Each week, attendance will be measured by participation in one or more of the following 
activities:  

• Submitting an academic assignment for feedback (Practice, Reflection, Create)  
• Taking a Knowledge Check or Quiz  
• Interacting with the instructor regarding the academic subject studied in the course (such 

as attending an online Office Hours session; and/or attending an arranged video 
chat/scheduled call with the instructor to discuss course material, assignments, or other 
academic subject matter).  

Completing one or more of these activities each week counts towards participation in a Flex 
course. This will result in being marked as present in class attendance each week.  

Please note that not participating in any of the course activities listed above may result in an 
administrative withdrawal from the course and may also negatively impact students who are 
receiving financial assistance.  

Support Services 
Disability Services Accommodations Statement 

Students with a documented disability who wish to request academic accommodations are 
encouraged to contact Disability Support Services to discuss accommodation requests and 
eligibility requirements. Please contact Disability Support Services at disability@cityu.edu  or 
206.239.4752 or visit the Disability Support Services page in the my.cityu.edu portal. 
Confidentiality will be observed in all inquiries. Once approved, information about academic 
accommodations will be shared with course instructors. 

Library Services 

CityU librarians are available to help students find the resources and information they need to 
succeed in this course. Contact a CityU librarian through the Ask a Librarian service, or access 
library resources and services online, 24 hours a day, seven days a week. 
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Smarthinking Tutoring 

CityU students have access to free online tutoring offered through Smarthinking, including 
writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 
Student Support Center at mycityusupport@cityu.edu to request a user name and password. 

Course Schedule 
Please refer to the Course Map. This can be found in every Flex Course by opening the Course 
Content tab and clicking on Syllabus and Schedule from the course home page.  


