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Faculty Information

Professional experience information for instructors is found under Syllabus, Schedule, and
Course Team in the online course menu.

Contact Information

Contact information for instructors is found under Syllabus, Schedule, and Course Team in the
online course menu.

Course Description

This residency course allows students to expand their knowledge of business concepts and
strategies by applying them to real-world problems in the context of complex global economy.
Students will, through presentations with practitioner faculty and meetings with industry leaders,
explore business opportunities and risks through the prism of cross-cultural perspectives. The
course is designed to complement other courses within the executive MBA program with more
in-depth insights into global industry trends and best practices, as well as continued
development of strategic thinking, communication, entrepreneurship, and leadership skills.

Course Resources

Required and recommended resources to complete coursework and assignments are found on
the course Reading List. Access is provided through the Reading List link in your online course
as well as from the library homepage (“Find Your Reading List” button).

Note: Required resources that must be purchased by the student are tagged “Purchase from a
vendor of your choosing.” Required resources with a direct link, “Available through CityU
Library”, are available electronically at no cost to students.

Students in Canada may purchase course resources from the Canada Bookstore, and students
outside the U.S. and Canada should contact their advisor or textbook coordinator for additional
information.

Course Outcomes

This course will prepare students to:

e CO.1 - Demonstrate business acumen skills in the context of global economy.
(Reflection Paper)
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e CO.2 - Enhance strategic thinking and leadership skills through collaboration on real-
world business problems. (Team Project)

¢ CO0.3 - Combine global management theoretical knowledge with practical experience.
(Reflection Paper, Team Project)

Grading Scale

The grades earned for the course will be calculated using City University of Seattle’s decimal
grading system, found in the current University Catalog.

Grading rubrics with details on how each assignment will be graded are located under
Assignments and/or in My Grades in the online course menu. Students should review the rubric
for each assignment prior to completing their work in order to understand how it will be
assessed.

Course Assignments and Grading

Overview of Required Assignments % of Final Grade
Reflection Paper 40%
Team Project 40%
Instructor Determined Assignments and Activities 20%
TOTAL 100%

Analysis and Reflection Paper - Seattle Residency (40% of Final Grade)

Course Outcomes:

e CO.1 - Demonstrate business acumen skills in the context of global economy.
e (CO0.3 - Combine global management theoretical knowledge with practical experience.

Assignment Content:

The purpose of this assignment is to highlight learnings from this residency. For this deliverable,
each student should consider the following:

¢ We have studied various business frameworks in the class. Which frameworks

resonated the most with you and why? This section can be written from a first-person
perspective.
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e Utilize any of the frameworks that we have studied to a strategic problem in a company

evaluated during this residency and address:

o What is the strategic issue?

o Why is it a problem for this company?

o How can the selected framework be used to address the strategic issue and

mitigate any corresponding risks?

e Discuss ways in which analysis of this business problem has contributed to your self-
cultivation as a business leader. This section can be written from a first-person

perspective.
Components % of Grade
Selection of framework 15%
Identification of strategic concern 15%
Application of framework/theory to strategic concern 30%
Method of improvement and risk mitigation 15%
Self-cultivation 15%
References and APA 10%
TOTAL 100%
Criteria % of |Exceeds At Standard IApproaching Below Standard
Grade |Standard Standard
Selection of 15 Demonstrates |[Demonstrates |Demonstrates Demonstrates
framework comprehensive knowledge and [limited, basic little or no
knowledge and [understanding |knowledge and |knowledge and
understanding [of the understanding of |understanding of
of the frameworks the frameworks [the frameworks
frameworks presented in presented in presented in
presented in class. class. Unable to |class. Does not
class. Demonstrates [justify value and |offer justification
Demonstrates [ability to justify |utility of or insights into
ability to justify |value and utility framework framework
value and utility jof framework [selected. Many |[selection.
of framework |selected. Most [opinions are Opinions are
selected. opinions are stated as facts, |stated as fact.
Opinions are  |stated as with some
stated as opinions. identified as
opinions. opinions.
Identification of {15 Identifies a Identifies a Identifies a Identifies a
strategic concern strategic strategic strategic concern |strategic concern
concern that is |concern that is [that is well-known tthat is well-known
novel or common in the |in the industry.  |in the industry. Is
innovative. industry. Demonstrates an unable to
Demonstrates |Demonstrates [understanding of |[demonstrate an
an in-depth an the strategic understanding of

understanding
of the strategic

understanding
of the strategic

concern.

Identifies only

the strategic

concern. Does not
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concern and
how it affects
the business.
Demonstrates a
comprehensive
understanding
of the internal
and external
factors that

concern and
how it affects
the business.
Demonstrates a
basic
understanding
of the internal
and external
factors that

basic effects of
the strategic
concern on the
business.
Understands only
the most obvious
internal and
external factors
that contribute to

identify effects of
the strategic
concern on the
business. Does
not understand the
internal and
external factors
that contribute to
the identified

contribute to thecontribute to thelthe identified concern.
identified identified concern.
concern. concern.
Application of 30 Demonstrates |Demonstrates a [Demonstrates a |Does not
framework/theory a deep complete rudimentary demonstrate an
to strategic understanding [understanding |understanding of [understanding of
concern of the of the the framework  [the framework
framework framework selected. Does |[selected. Does
selected, selected, but  |not consider not consider
including may not assumptions and jassumptions and
concepts, consider limitations of the [limitations of the
assumptions  jassumptions  [framework. framework. Does
and limitations. jand limitations |[Applies the not apply the
Applies the to the framework to the [framework
selected framework. strategic concern [appropriately.
framework, to  |Applies the appropriately. Doesn’t consider
the strategic selected Doesn’t consider [the use of
concern framework, to [the use of additional strategic
appropriately. {the strategic additional tools, including
Incorporates  [concern strategic tools,  |practical
additional appropriately. |including any experience, as
strategic tools, |[Doesn’t practical needed to address
including consider the experience, as  the strategic
practical use of additionalneeded to concern and
experience, as |[strategic tools, [address the associated risks.
needed to including strategic concern
address the practical and associated
strategic experience, as [risks.
concern and needed to
associated address the
risks. strategic
concern and
associated
risks.
Method of 15 Formulates a [Formulatesa |Formulates a Does not
improvement and specific method [specific method [generic method [formulate a
risk mitigation of improvement (of improvement [for improvement |method for
utilizing the utilizing the utilizing the improvement.
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selected
framework and
associated
strategic
concern.
Produces
effective
mitigations for
all identified
risks.
Demonstrates
that the
framework has
been properly
utilized.
Develops a plan
for monitoring
and evaluating
the proposed
course of
action.
Demonstrates
exceptional
leadership and
communication
skills in planning
the
implementation
of the
framework.

selected
framework to
address the
associated
strategic
concern.
Produces
general
mitigations for
all identified
risks.
Demonstrates
that the
framework has
been properly
utilized. Does
not develop a
plan for
monitoring and
evaluating the
proposed
course of
action.
Demonstrates
leadership and
communication
skills in planning
the
implementation
of the
framework.

selected
framework to
address the
strategic concern.
Does not produce
mitigations for
some identified
risks. Does not
demonstrate that
the framework
has been properly
utilized. Does not
develop a plan for
monitoring and
evaluating the
proposed course
of action. Does
not demonstrate
leadership and
communication
skills in planning
the
implementation of
the framework.

Does not provide
mitigations for
identified risks.
Does not
demonstrate that
the framework
has been properly
utilized. Does not
develop a plan for
monitoring and
evaluating any
course of action.
Does not
demonstrate
leadership and
communication
skills in planning
the
implementation of
any framework.

Self-Cultivation

15

Clearly explains
how the
analysis has
influenced
decision-
making,
strategy
development,
and critical
thinking skills.
Shows evidence
of innovative
thinking and the
ability to apply
insights gained
from the
analysis to
address broader|
business
challenges.

Describes how
the analysis has
influenced
decision-making
and strategy
development to
some extent.
Provides
examples of
improved critical
thinking skills
and the
application of
insights gained
from the
analysis.

Provides limited
insights into the
influence of the
analysis on
decision-making
and strategy
development.
Offers minimal
examples of
improved critical
thinking skills
resulting from the
analysis.

Provides no or
very limited
nsights into the
nfluence of the
analysis on
decision-making
and strategy
development.
Lacks examples or
evidence of
improved critical
thinking skills
resulting from the
analysis.
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References and
APA

10

Always cites
references from
credible and/or
relevant
sources
appropriate to
the discipline to
support ideas.
APA
conventions are
always
followed.

Almost always
cites references
from credible
and/or relevant
sources and are
appropriate to
the discipline to
support ideas.
APA
conventions are
mostly
followed.

Attempts to cite
and reference
credible and/or
relevant sources
are appropriate to
the discipline to
support ideas.
APA conventions
are only
sometimes
followed.

Fails to cite or
reference sources
to support ideas.
Demonstrates little
to no research.
APA conventions
are not followed.

TOTAL

100%

Team Project - Business Models and Challenges
(40% of Final Grade)

Course Outcomes:

¢ (CO0.2 - Enhance strategic thinking and leadership skills through collaboration on real-
world business problems.

¢ (CO0.3 - Combine global management theoretical knowledge with practical experience.

Assignment Content:

For this project, you will research and analyze the business models of the companies
investigated during our course to identify and solve a real-world business challenge. The
deliverable is a report that outlines an analysis of the current business model, findings of the
analysis, and recommendations by the team based on research and work conducted during the
residency. Components of the project paper may include:

e Description of business model and associated challenges.
e Review the organization’s business model and gather appropriate data, e.g., market
share, revenue, customer base and competition.
e Evaluate the strengths and weaknesses of the organization’s business model and
identify the key factors that have contributed to its success.
o Evaluate areas of opportunity and describe how to bridge the gap between the current
state challenges and future state opportunities.
¢ |dentify any alignment challenges between the organization’s mission, vision, and values
and the identified opportunity.
e Show how working on this business challenge leads to the development of self-
leadership strategies.
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The assignment is to be written from a third-person point of view and comprise between 7 and
10 pages of content (250 words per page). The page count does not include the cover and
reference pages, but these are required. Images, charts, tables, and graphics can be used; they
are not included in the page count. No abstract is required.

Appropriate spelling, punctuation, and grammar are incorporated. Students must cite sources of
all ideas, facts, and information used that are not their own, even if the student has paraphrased
what they have read. Failure to do so is plagiarism, although the oversight may be
unintentional. To avoid plagiarism, view CityU’s guide about Avoiding Plagiarism.

Components

% of Grade

Introduction and review of business model 20%
Analysis of the competition and the marketplace 25%
Recommendations and alignment challenges 30%
Personal assessment 15%
References and APA 10%
TOTAL 100%

Criteria %0 of Exceeds At Standard IApproaching Below Standard

Grade | Standard Standard
Introduction and|20 Demonstrates |Demonstrates [Demonstrates The review lacks
review of comprehensive |basic limited understanding of

business model

understanding of
the
organization’s
business model,
including its
value
proposition,
revenue
streams, cost
structure, and
target market.
Fully explains
how the
business model
works and how it
creates value for
customers and
stakeholders.

understanding
of the
organization’s
business model,
including its
value
proposition,
revenue
streams, cost
structure, and
target market.
Satisfactorily
explains how
the business
model works
and how it
creates value
for customers

understanding of
the organization’s
business model,

proposition,
revenue streams,
cost structure,

key elements of
the business
model or fails to
explain how it
creates value for
customers and
stakeholders.

including its value

and target market.
Review is missing

the organization’s
business model.
Review is missing
key elements of the
business model and
fails to explain how
it creates value for
customers and
stakeholders.

the marketplace

analysis of the

analysis of the

analysis of the

and

stakeholders.
Analysis of the PR5 Provides a Provides an Provides a Does not provide a
competition and comprehensive |adequate rudimentary analysis of the

current state of the
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current state of
the market,
including market
size, growth rate,
trends, and
drivers. The
analysis is well-
supported by
data and
provides insights
into the key
factors driving
the market. The
analysis also
identifies
potential
opportunities and

current state of
the market,
including market
size, growth
rate, trends, and
drivers. The
analysis is
supported by
data and
provides basic
insights into the
key factors
driving the
market. The
analysis
identifies few
potential

current state of
the market,
including market
size, growth rate,
trends, and
drivers, but lacks
depth or clarity.
The analysis may
fail to provide
basic insights into
the key factors
driving the
market. The
analysis may fail
to identify
potential
opportunities and

market, including
market size, growth
rate, trends, and
drivers. The analysis
fails to provide basic
insights into the key
factors driving the
market. The analysis
does not identify
potential
opportunities and
threats in the
market.

threats in the opportunities  threats in the
market. and threats in  |market.
the market.
Recommendati |30 Provides a Provides an Provides a Provides a limited
ons and comprehensive |adequate set of [minimal set of set of
alignment set of recommendatio recommendations frecommendations
challenges recommendation ns that are that are that may not be
s that are well-  |properly somewhat supported by data.
supported by supported by  |supported by Recommendations
data. data. data. are not aligned with

Recommendatio
ns are fully
aligned with the
organization's
strategic goals
and take into
account the
organization's
mission, vision,
and values.
Recommendatio
ns are feasible
and realistic,
taking into
account the
organization's
resources,
capabilities, and
constraints.
Provides a clear
plan for
implementing the

Recommendatio
ns are generally
aligned with the
organization's
strategic goals
and take into
account the
organization's
mission, vision,
and values.
Recommendatio
ns are feasible
and realistic,
taking into
account the
organization's
resources,
capabilities, and
constraints.
Provides a plan
for
implementing

Recommendation
s are occasionally
aligned with the
organization's
strategic goals
and but may not
take into account
the organization's
mission, vision,
and values.
Recommendation
s are feasible, but
may not consider
the organization's
resources,
capabilities, and
constraints.
Provides a basic
plan for
implementing the
recommendations
but may not

the organization's
strategic goals and
do not consider the
organization's
mission, vision, and
\values.
Recommendations
do not consider the
organization's
resources,
capabilities, and
constraints.
Provides a plan for
implementing the
recommendations
but does not identify
potential challenges
to implementation.

Page 9




recommendation
s and identifies
potential
challenges to
implementation

the
recommendatio
ns and identifies
some potential
challenges to
implementation.

identify potential
challenges to
implementation.

Personal
assessment

Effectively and
insightfully
connects the
ways in which
the analysis of
the business
problem has
contributed to
self-cultivation
with the

Adequately
connects the
ways in which
the analysis of
the business
problem has
contributed to
self-cultivation
with the
development of

Somewhat
connects the
ways in which the
analysis of the
business problem
has contributed to
self-cultivation
with the
development of
self-leadership

Fails to connect
the ways in which
the analysis of the
business problem
has contributed to
self-cultivation with
the development of
self-leadership
strategies.

development of |self-leadership [strategies.
self-leadership [strategies.
strategies.
References and |10 Always cites Almost always |Attempts to cite  [Fails to cite or
APA references from |[cites references jand reference reference sources to
credible and/or from credible [credible and/or  [support ideas.
relevant sources |[and/or relevant |relevant sources [Demonstrates little
appropriate to  |sources and arelfare appropriate to [to no research. APA
the discipline to [appropriate to [the discipline to |conventions are not
support ideas.  [the discipline to [support ideas. followed.
APA conventions{support ideas. |APA conventions
are always APA are only
followed. conventions are [sometimes
mostly followed.
followed.
TOTAL 100%

Instructor Determined Assignments and Activities (20% of Final Grade)

The instructor will determine a set of activities that support the course outcomes and major
assignments of the class. These activities could include collaboration, discussion, participation,
peer-review, learning reflections, learning checks or other activities online or in-class.
Descriptions and rubrics are provided by the instructor during the course.

Components:
Attendance

Active Participation
Group Engagement
TOTAL
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Course Policies

Late Assignments

A critical aspect of management is to meet predefined deadlines. Therefore, all assignments are
expected to be submitted when due. No late assignments are accepted. Life-situations do
occur. When an issue arises coordinate with the instructor prior to the assignment’s due date
and the due date may be adjusted. It is in the best interest of the student to ensure that all
assignments are submitted on time.

Participation

Class participation will be evaluated during class. Participation includes being prepared for
class discussions and contributing meaningful content when appropriate. It also includes
individual effort contributed to the team project.

Professional Writing

Assignments require error-free writing that uses standard English conventions and logical flow
of organization to address topics clearly, completely, and concisely. CityU requires the use of
APA style.

University Policies

Students are responsible for understanding and adhering to all of City University of Seattle’s
academic policies. The most current versions of these policies can be found in the University
Catalog that is linked from the CityU Web site.

Antidiscrimination

City University of Seattle and its staff and faculty are committed to supporting our students. We
value equity, diversity, and inclusion as a way of life as well as the educational opportunities it
provides. City U will not tolerate any form of discrimination based on race, color, ethnicity,
sexual orientation, gender identification, socioeconomic status, or religious values. If you have
experienced any discrimination based on any of the above, we encourage you to report this to
the University. Please report this to your instructor. If you do not feel safe reporting this to your
instructor, please report to the Provost or to the Vice President of Student Affairs.

Non-Discrimination & Prohibition of Sexual Harassment

City University of Seattle adheres to all federal, state, and local civil rights laws prohibiting
discrimination in employment and education. The University is committed to ensuring that the
education environment is bounded by standards of mutual respect and safety and is free from
discriminatory practices.

In the U.S., the University is required by Title IX of the Education Amendments of 1972 to

ensure that all of its education programs and activities do not discriminate on the basis of
sex/gender. Sex include sex, sex stereotypes, gender identity, gender expression, sexual
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orientation, and pregnancy or parenting status. Sexual harassment, sexual assault, dating and
domestic violence, and stalking are forms of sex discrimination, which are prohibited under Title
IX and by City University of Seattle policy. City University of Seattle also prohibits retaliation
against any person opposing discrimination or participating in any discrimination investigation or
complaint process internal or external to the institution. Questions regarding Title IX, including
its application and/or concerns about honcompliance, should be directed to the Title IX
Coordinator. For a complete copy of the policy or for more information, visit the Title 1X portal
page or contact the Title IX Coordinator.

In Canada, in compliance with the British Columbia Human Rights Code, the Alberta Human
Rights Act, WorksafeBC, and the Workers’ Compensation Board of Alberta, the University
believes that its environment should at all times be supportive and respectful of the dignity and
self-esteem of individuals. Discrimination, harassment and bullying conduct, whether through
person-to-person behaviour or via electronic communications such as email or social media is
not acceptable and will not be tolerated. As an educational institution, it is our responsibility to
cultivate an environment of excellence, equity, mutual respect and to recognize the value and
potential of every individual. The University will take all necessary steps to meet or exceed the
requirements of the law to prevent discrimination, harassment and bullying. The Respectful
Workplace Policy for the prevention of discrimination, harassment and bullying policy and
procedure can be found at the CityU website under the Policies section or at CityU in Canada
website.

Religious Accommodations

City University of Seattle has a policy for accommodation of student absences or significant
hardship due to reasons of faith or conscience, or for organized religious activities. The
University’s policy, including more information about how to request an accommaodation, is
available in the University Catalog and on the my.cityu.edu student portal. Accommodations
must be requested by the 20% mark of this course (e.g. day 14 of a ten-week course, day 7 of a
5-week course) using the Religious Accommodations Request Form found on the student
dashboard in the my.cityu.edu student portal.

Academic Integrity

Academic integrity in students requires the pursuit of scholarly activity that is free from fraud,
deception and unauthorized collaboration with other individuals. Students are responsible for
understanding CityU’s policy on academic integrity and adhering to its standards in meeting all
course requirements. A complete copy of this policy can be found in the University Catalog
under Student Rights and Responsibilities on the page titled Academic Integrity Policy.

Attendance

Students taking courses in any format at the University are expected to be diligent in their
studies and to attend class regularly.

Regular class attendance is important in achieving learning outcomes in the course and may be
a valid consideration in determining the final grade. For classes where a physical presence is
required, a student has attended if they are present at any time during the class session. For
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online classes, a student has attended if they have posted or submitted an assignment. A
complete copy of this policy can be in the University Catalog under Student Rights and
Responsibilities on the page titled Attendance.

Final Assignment Due Date

Final assignments for each class at CityU must be due on or before the final date of the course
as indicated in the university’s course information system. Due dates that extend beyond the
final date of the course may negatively impact tuition funding for students.

Support Services

Disability Services Accommodations Statement

Students with a documented disability who wish to request academic accommodations are
encouraged to contact Disability Support Services to discuss accommodation requests and
eligibility requirements. Please contact Disability Support Services at disability@cityu.edu or
206.239.4752 or visit the Disability Support Services page in the my.cityu.edu portal.
Confidentiality will be observed in all inquiries. Once approved, information about academic
accommodations will be shared with course instructors.

Library Services

CityU librarians are available to help students find the resources and information they need to
succeed in this course. Contact a CityU librarian through the Ask a Librarian service, or access
library resources and services online, 24 hours a day, seven days a week.

Smarthinking Tutoring

CityU students have access to free online tutoring offered through Smarthinking, including
writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s
Student Support Center at mycityusupport@cityu.ed to request a user name and password.
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