
Access to the Internet is required. 

All written assignments must be in Microsoft-Word-compatible formats. 

See the library’s APA Style Guide tutorial for a list of resources that can help you use APA style. 
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Faculty Information   

  

Professional experience information for instructors is found under Syllabus, Schedule, and 
Course Team in the online course menu.  
 

Contact Information   

Contact information for instructors is found under Syllabus, Schedule, and Course Team in the 
online course menu.  
 

Course Description 

 

 

The work of a project manager is continually challenging and situational based upon the broader 
business context in which a project operates. This integration course is conducted using 
multiple simulations that allow students to apply critical elements of project management in a 
variety of real-world scenarios and situational contexts. Applying knowledge from prior 
coursework in simulations will build practical understanding and integration of core project 
management tools and activities. In concert with the simulations, students are professionally 
facilitated through a process of reflective learning about the simulations, the project 
management discipline, and their planned career. The integrative learning summarizes the prior 
course work while preparing students for the remaining courses in the master's program. Upon 
completion of this course, the student will be eligible for the Graduate Certificate in Project 
Management and ready to proceed toward higher levels of learning in the MSPM degree 
program. 
 

Course Resources  

  

Required and recommended resources to complete coursework and assignments are found on 
the course Reading List.  Access is provided through the Reading List link in your online course 
as well as from the library homepage (“Find Your Reading List” button).   
Note: Required resources that must be purchased by the student are tagged “Purchase from a 
vendor of your choosing.” Required resources with a direct link, “Available through CityU 
Library”, are available electronically at no cost to students.   
Students in Canada may purchase course resources from the Canada Bookstore, and students 
outside the U.S. and Canada should contact their advisor or textbook coordinator for additional 
information.  
 
 

Course Outcomes 

 
In this course, learners: 

• Demonstrate knowledge of project management frameworks and the role of the project 
manager; 

https://cityu.alma.exlibrisgroup.com/leganto/login?auth=SAML
https://www.cityubookstore.ca/index.asp
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• Apply project management tools, techniques, and tactics in various situations and 
business conditions; 

• Evaluate methods of conducting scheduling, impact assessment, and other paramount 
project management activities; 

• Appreciate the complexity of project management especially relative to communications 
through verbal and written form, team development, and timing;  

• Integrate project functions and components with organizational goals, strategies, and 
objectives; 

• Apply skills to identify, define, combine, unify, and coordinate project management 
processes and activities; 

• Apply course learnings to personal career development.    
 

 

Grading Scale  

  
The grades earned for the course will be calculated using City University of Seattle’s decimal 
grading system, found in the current University Catalog.  
Grading rubrics with details on how each assignment will be graded are located under 
Assignments and/or in My Grades in the online course menu. Students should review the rubric 
for each assignment prior to completing their work in order to understand how it will be 
assessed.  

Course Assignments and Grading  

 

Overview of Required Assignments 
% of Final Grade 

Discussion Board Activities (including participation) 
30% 

PMI Code of Ethics and Professional Conduct Paper 30% 

Project Integration Management Best Practices 
Presentation 

40% 

TOTAL 
           100% 

  

Course Assignments and Rubrics 

 

Discussion Board Activities (30% of Final Course Grade):  

 

Whether in class, online, or in a mixed mode setting, you will be graded on your participation in 
classroom discussions; your ability to present, explain, or defend alternative viewpoints; and the 
degree to which you have mastered the concepts and principles inherent in the study of project 
management.  Written work will be assessed not only on relevance to the subject presented, but 
also on adherence to good written form, APA style, and professional presentation.  Your 
instructor may also choose to create additional activities to support learning in the classroom or 
online. 
 

Components % of Grade 
Quality of Responses 50% 
Quantity of Responses 30% 
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Timeliness 20% 
TOTAL 100% 

 

PMI Code of Ethics and Professional Conduct Paper (30% of Final 

Course Grade) 

 

The Project Management Institute (PMI) Code of Ethics and Professional Conduct is generally 
easy to understand as it is essentially about doing the right thing. Here are some guidelines for 
ethical conduct in project management. In a 3-5 page paper, define each using your 
professional project experience. Please use at least three professional resources as the basis 
for your paper, in addition to your personal experience. When citing sources, be sure to follow 
APA format.  

1. Always tell the truth no matter the outcome. 

2. Follow the laws of the country you are in. 

3. Gifts and donations are not to be accepted unless it is a custom or a law of the country. 

4. Conflicts of interest must be reported to higher management. 

5. If you feel you might need to get permission to use something, get it, or don’t use it. 

6. Any misrepresentation of PMI must be reported to PMI. 

 
Components % of Grade 
PMI Code of Ethics and Professional Conduct 
Principles 

30% 

Applied PMI Code of Ethics and Professional 
Conduct Principles 

40% 

Technical Requirements 20% 
Citations 10% 
TOTAL 100% 
  

 

PMI Code of Ethics and Professional Conduct Paper Rubric 

Graduate Percentage 
Scale: 92-100% 85-91% 75-85% 0-74% 

 % of 
Grad
e 

 Exceeds 
Standard 

At Standard Approaching 
Standard 

Below Standard 
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PMI Code of 
Ethics and 
Professional 
Conduct 
Principles 

30 Little or no 
discussion of 
PMI Code of 
Ethics and 
Professional 
Conduct 
Principles. 

Discussion of PMI 
Code of Ethics and 
Professional 
Conduct Principles 
is superficial, does 
not refer to specific 
actions. Does not 
make reference to 
change factors 
discussed in 
change literature. 

Discussion of 
PMI Code of 
Ethics and 
Professional 
Conduct 
Principles are 
provided with 
sufficient detail 
to understand 
the situation. 
Demonstrates 
ability to apply 
this knowledge 
to measure 
change so far 
and that which 
may be yet to 
happen. 

Provides detailed, metrics 
based discussion of PMI 
Code of Ethics and 
Professional Conduct 
Principles. Clearly depicts 
what has been done so far, 
and what is yet to occur.  
Provides theoretical support 
for actions. 

Applied PMI 
Code of Ethics 
and Professional 
Conduct 
Principles 

40 Demonstrates 
little or no 
attempt to 
specify actions, 
tactics, ideas, or 
insights for 
opportunities for 
applying PMI 
Code of Ethics 
and Professional 
Conduct 
Principles. Does 
not include 
resources 
needed or a 
timeline 
designated for 
the practices. 

Specifies (in a table 
format) some 
actions, tactics, 
ideas, or insights 
for applying PMI 
Code of Ethics and 
Professional 
Conduct Principles 
knowledge, skills, 
and abilities. 
Includes resources 
needed and a 
timeline designated 
for most. 

Specifies (in a 
table format) the 
actions, tactics, 
ideas, or insights 
for applying PMI 
Code of Ethics 
and Professional 
Conduct 
Principles to 
his/her 
knowledge, 
skills, and 
abilities. 
Includes 
resources 
needed and a 
timeline 
designated for 
each. 

Clearly specifies (in a table 
format) comprehensive 
actions, tactics, ideas, or 
insights for applying PMI 
Code of Ethics and 
Professional Conduct 
Principles to his/her 
knowledge, skills, and 
abilities. Includes specific 
resources needed and 
designated a realistic 
timeline for each. 
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Technical 
Requirements 

20 Multiple required 
sections, 
headers, 
diagrams, 
illustrations, and 
the like, as 
described in the 
syllabus, are 
missing, 
severely 
impacting the 
reader’s ability to 
understand the 
writer’s main 
ideas.  
 
Writing clarity is 
severely 
compromised 
due to poor 
spelling, 
grammar, 
punctuation, 
vocabulary, 
structure, and/or 
organization. 
 
APA 
conventions are 
not followed. 

One or more 
required sections, 
headers, diagrams, 
illustrations, and 
the like, as 
described in the 
syllabus, are 
missing, with minor 
impact on the 
reader’s ability to 
understand the 
writer’s main ideas. 
 
Writing clarity is 
generally 
acceptable, with 
some errors in 
spelling, grammar, 
punctuation, 
vocabulary, 
structure, and/or 
organization.  Error
s do not impede the 
reader's overall 
understanding.  
 
APA conventions 
are only sometimes 
followed. 
 

All required 
sections, 
headers, 
diagrams, 
illustrations, and 
the like, as 
described in the 
syllabus, are 
included.  
 
Writing is clear, 
with minimal or 
no errors in 
spelling, 
grammar, 
punctuation, 
vocabulary, 
structure, and/or 
organization.  
 
APA 
conventions are 
consistently 
followed. 

All required sections, 
headers, diagrams, 
illustrations, and the like, as 
described in the syllabus, 
are included.  
 
Writing is clear, with 
vocabulary, structure and 
organization that enhances 
the reader’s ability to 
understand the writer’s 
intent and purpose.  The 
writing is almost entirely 
free of errors in spelling, 
grammar, and punctuation. 
 
APA conventions are strictly 
followed. 
 

Citations 10 Fails to cite and 
reference 
sources to 
support ideas.  

Attempts to cite 
and reference 
credible and 
relevant sources, 
appropriate to the 
discipline, to 
support ideas.  
 
The required 
minimum number of 
citations/references 
is not met. 
 

Consistently 
cites and 
references 
credible and 
relevant 
sources, 
appropriate to 
the discipline, to 
support ideas.  
 
The required 
minimum 
number of 
citations/referen
ces is met. 
 

Consistently cites and 
references credible and 
relevant sources, 
appropriate to the discipline, 
to support ideas.  
 
Exceeds the required 
minimum number of 
citations/references. 
 

TOTAL 100% 
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Project Integration Management Best Practices Presentation (40% of 

Final Course Grade) 
 

For this assignment, students will work with a team to research and develop a presentation for a 
Project Management Institute conference on the best practices in project integration 
management. Students will assume that they are presenting to an audience of PMI members 
that are new to the project management field, and are looking for sound advice from seasoned 
project management professionals. First, the team will conduct research to find and explain the 
10 best practices in project integration, utilizing scholarly and/or professional resources to justify 
the effectiveness of the selected best practices. Then, the team will incorporate their own 
experiences to give examples of why these best practices should be followed (ie. an issue that 
arose on a project; how this best practice played out on a project, etc.). The tone of the 
presentation should be conversational and engaging. Every team member should participate in 
the presentation. 
 
This presentation should be approximately 20 minutes long, utilizing Zoom for recording 
purposes, include visual aids (ie. slides, short videos, etc.) and use APA format for citations, 
with four or more professional references beyond course resources. 

 
Components % of Grade 
Presentation Content 40% 
Presentation Quality 30% 
Quality of Delivery 20% 
Team Participation 10% 
TOTAL 100% 

 
 

Project Integration Management Best Practices Presentation Rubric 

Graduate Percentage 
Scale: 92-100% 85-91% 84-75% 0-74% 

 % of 
Grad
e 

Exceeds 
Standard 

At Standard Approaching 
Standard 

Below Standard 
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Presentation 
Content 

40 Presentation 
clearly and 
comprehensively 
communicates 
more than 10 
best practices in 
project 
integration which 
are supported by 
project 
management 
principles and 
provide rich, 
experiential 
examples of 
real-world 
application for 
each best 
practice to the 
audience.  

Presentation clearly 
and 
comprehensively 
communicates at 
least 10 best 
practices in project 
integration which 
are supported by 
project 
management 
principles and 
provide  experientia
l examples of real-
world application 
for most best 
practices to the 
audience.  

Presentation  co
mmunicates at 
least 10 best 
practices in 
project 
integration. 
Some practices 
may not be 
supported by 
project 
management 
principles. 
Examples of 
real-world 
application to the 
audience are too 
brief or too few.  

Presentation  communicate
s less than 10 best 
practices in project 
integration. Practices may 
not be supported by project 
management principles. 
Examples of real-world 
application to the audience 
are rarely incorporated or 
missing.  

Presentation 
Quality 

30 The presentation 
skillfully 
communicates 
the message, 
and the 
language flows 
seamlessly. 
There are no 
problems with 
spelling, 
punctuation, or 
grammar. APA 
style guidelines 
for citations and 
references are 
followed 
accurately.  

The presentation 
skillfully 
communicates the 
message, and the 
language flows 
seamlessly. There 
are no problems 
with spelling, 
punctuation, or 
grammar. APA 
style guidelines for 
citations and 
references are 
followed with 
minimal errors.   

Numerous 
mechanical 
errors are 
distracting, and 
organization of 
ideas are lacking 
but not enough 
to interfere with 
meaning. APA 
style guidelines 
for citations and 
references are 
attempted, with 
major errors.  

Frequent problems with 
organization, clarity, and/or 
conventions are distracting 
to the audience, making the 
presentation hard to follow. 
APA style guidelines for 
citations and references are 
not adhered to. 
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Quality of 
Delivery 

20 Frequent 
problems with 
organization, 
clarity, and/or 
conventions are 
distracting to the 
audience, 
making the 
presentation 
hard to follow. 
APA style 
guidelines for 
citations and 
references are 
not adhered to. 

Narration is 
generally well-
articulated, well-
paced, and 
appropriately 
projected.  Minor 
areas could have 
been clearer. 

Messages are 
articulated 
verbally, but with 
inconsistencies 
in terms of 
pacing and/or 
projecting, 
making the video 
distracting. 
Visual aids are 
used, but do not 
necessarily 
supplement or 
add clarity to the 
presentation, or 
the connections 
are unclear. 

Messages are articulated 
verbally, but language and 
timing are inconsistent, 
stilted, and/or student is 
simply reading the slides. 
Visual aids are simplistic 
and add no clarity to the 
presentation.   

Team 
Participation 

10 Every member 
of the team 
participates 
equally in the 
presentation. 

Every member of 
the team 
participates in the 
presentation. 

Every member 
of the team may 
not have 
participated in 
the presentation. 

Consistently cites and 
references credible and 
relevant sources, 
appropriate to the discipline, 
to support ideas.  
 
Exceeds the required 
minimum number of 
citations/references. 
 

TOTAL 100% 
 

   

 

 

 

Course Policies  

Late Assignments 
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A critical aspect of management is to meet predefined deadlines. Therefore, all assignments are 
expected to be submitted when due. No late assignments are accepted. Life-situations do 
occur. When an issue arises, coordinate with the instructor prior to the assignment’s due date, 
and the due date may be adjusted. It is in the best interest of the student to ensure that all 
assignments are submitted on time.  
  

Participation 

  

Class participation will be evaluated during class.  Participation includes being prepared for 
class discussions and contributing meaningful content when appropriate.  It also includes 
individual effort contributed to the team project.   
  

Professional Writing  
 

Assignments require error-free writing that uses standard English conventions and logical flow 
of organization to address topics clearly, completely, and concisely. CityU requires the use of 
APA style.  

University Policies  

  

Students are responsible for understanding and adhering to all of City University of Seattle’s 
academic policies. The most current versions of these policies can be found in the University 
Catalog that is linked from the CityU Web site.  

 

Antidiscrimination  

  

City University of Seattle and its staff and faculty are committed to supporting our students. We 
value equity, diversity, and inclusion as a way of life as well as the educational opportunities it 
provides. City U will not tolerate any form of discrimination based on race, color, ethnicity, 
sexual orientation, gender identification, socioeconomic status, or religious values. If you have 
experienced any discrimination based on any of the above, we encourage you to report this to 
the University. Please report this to your instructor. If you do not feel safe reporting this to your 
instructor, please report to the Provost or to the Vice President of Student Affairs.  

 

Non-Discrimination & Prohibition of Sexual Harassment  

  

City University of Seattle adheres to all federal, state, and local civil rights laws prohibiting 
discrimination in employment and education. The University is committed to ensuring that the 
education environment is bounded by standards of mutual respect and safety and is free from 
discriminatory practices.  
  
In the U.S., the University is required by Title IX of the Education Amendments of 1972 to 
ensure that all of its education programs and activities do not discriminate on the basis of 
sex/gender. Sex include sex, sex stereotypes, gender identity, gender expression, sexual 
orientation, and pregnancy or parenting status. Sexual harassment, sexual assault, dating and 
domestic violence, and stalking are forms of sex discrimination, which are prohibited under Title 
IX and by City University of Seattle policy. City University of Seattle also prohibits retaliation 

http://www.cityu.edu/catalog/
http://www.cityu.edu/catalog/
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against any person opposing discrimination or participating in any discrimination investigation or 
complaint process internal or external to the institution. Questions regarding Title IX, including 
its application and/or concerns about noncompliance, should be directed to the Title IX 
Coordinator. For a complete copy of the policy or for more information, visit the Title IX portal 
page or contact the Title IX Coordinator.  
  
In Canada, in compliance with the British Columbia Human Rights Code, the Alberta Human 
Rights Act, WorksafeBC, and the Workers’ Compensation Board of Alberta, the University 
believes that its environment should at all times be supportive and respectful of the dignity and 
self-esteem of individuals. Discrimination, harassment and bullying conduct, whether through 
person-to-person behaviour or via electronic communications such as email or social media is 
not acceptable and will not be tolerated. As an educational institution, it is our responsibility to 
cultivate an environment of excellence, equity, mutual respect and to recognize the value and 
potential of every individual. The University will take all necessary steps to meet or exceed the 
requirements of the law to prevent discrimination, harassment and bullying. The Respectful 
Workplace Policy for the prevention of discrimination, harassment and bullying policy and 
procedure can be found at the CityU website under the Policies section or at CityU in Canada 
website.   
  

Religious Accommodations  

  

City University of Seattle has a policy for accommodation of student absences or significant 
hardship due to reasons of faith or conscience, or for organized religious activities. The 
University’s policy, including more information about how to request an accommodation, is 
available in the University Catalog and on the my.cityu.edu student portal. Accommodations 
must be requested by the 20% mark of this course (e.g. day 14 of a ten-week course, day 7 of a 
5-week course) using the Religious Accommodations Request Form found on the student 
dashboard in the my.cityu.edu student portal.  

 

Academic Integrity  
  

Academic integrity in students requires the pursuit of scholarly activity that is free from fraud, 
deception and unauthorized collaboration with other individuals. Students are responsible for 
understanding CityU’s policy on academic integrity and adhering to its standards in meeting all 
course requirements. A complete copy of this policy can be found in the University Catalog 

under Student Rights and Responsibilities on the page titled Academic Integrity Policy.   
  

Attendance  
  

Students taking courses in any format at the University are expected to be diligent in their 
studies and to attend class regularly.   
Regular class attendance is important in achieving learning outcomes in the course and may be 
a valid consideration in determining the final grade. For classes where a physical presence is 
required, a student has attended if they are present at any time during the class session.  For 
online classes, a student has attended if they have posted or submitted an assignment. A 
complete copy of this policy can be in the University Catalog under Student Rights and 
Responsibilities on the page titled Attendance.  

 

https://my.cityu.edu/titleix/
https://www.cityu.edu/discover-cityu/about-cityu/
https://www.cityuniversity.ca/about/
http://www.cityu.edu/catalog/
http://www.cityu.edu/catalog/
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Final Assignment Due Date  

  

Final assignments for each class at CityU must be due on or before the final date of the course 
as indicated in the university’s course information system.  Due dates that extend beyond the 
final date of the course may negatively impact tuition funding for students.  
  

Support Services  

  

Disability Services Accommodations Statement  
  

Students with a documented disability who wish to request academic accommodations are 
encouraged to contact Disability Support Services to discuss accommodation requests and 
eligibility requirements. Please contact Disability Support Services at disability@cityu.edu  or 
206.239.4752 or visit the Disability Support Services page in the my.cityu.edu portal. 
Confidentiality will be observed in all inquiries. Once approved, information about academic 
accommodations will be shared with course instructors.  

 

Library Services  
  

CityU librarians are available to help students find the resources and information they need to 
succeed in this course. Contact a CityU librarian through the Ask a Librarian service, or access 

library resources and services online, 24 hours a day, seven days a week.  
  

Smarthinking Tutoring  

CityU students have access to free online tutoring offered through Smarthinking, including 
writing support, from certified tutors 24 hours a day, seven days a week. Contact CityU’s 
Student Support Center at mycityusupport@cityu.ed to request a username and password.  
 

 

mailto:disability@cityu.edu
https://my.cityu.edu/department/disability-support-services/
http://library.cityu.edu/ask-a-librarian/
http://library.cityu.edu/
mailto:mycityusupport@cityu.ed

