'N' National Continuous Improvement in the Face of Change

UNIVERSITY Evaluating and Enhancing Library Webinars at an Online University

The Opportunity What We Did Findings

Academic |ibrary merger Data collection % % Standardization was needed
e Our Organizatien was experiencing e Attendance data were collected for 0 ] « Consistent and intentional webinar
significant organizational change due the 753 webinars (45 titles) in 2023. descriptions, colors, and tags
to the merger of two universities. * Challenge: Collating and correcting L
» This time of change was an opportunity data from two LibCal systems \l/ Under-attended webinar titles

— » 15 averaged under 2 attendees

to review our library webinars and > 6 of those averaged <1 attendee

implement continuous assessment

Data analysis

I

and improvement processes. sy Data were correlated with audience, — Highly popular webinar titles
= 000 time of day, and day of week. /P » 17 averaged 4+ attendees
» Challenge: Sorting and excluding * Most popular by far was the
O ur G Od I S “sther” events “Dissertation Toolbox" series
Make library webinar offerings clear o ot DD Popular times/days
» Students are bombarded with a vast ata visualizatior 55 » Evening weekday webinars

* The results were color-coded to
support rapid interpretation of

attendance trends. ACthnS

Presented and communicated findings

number of resources and information.
* Our webinar offerings must be intuitive
and easy to understand.

Make library webinars worth our time cdention o ety weann, [N » We presented to library leadership and librarians.
» Our increased, post-merger student thow Reglary  Taftemoon 04 eviced .
population increased our workload. e et TWeskly — [raftermoon | ewvsve ?ur(;fve d'l na;s At 1 .
. School of Technology & Engineering Power Hour 1 hour Weekl T evenin 4.5 ¢ e S an ar |Ze We |narS O neW raC ICeS.
¢ We Wanted 'tO ensure effeCtlve return Copyright 101 N : : 1 hour Fh:agul:s:wrrly,-r Tewening 2.3 o The team removed under_a_t_tendedpeven_tS
- - - - Power Hour 1 hour  Regularl Th evenin 2.3 .
'On'anGStment Of Ilbrarlan tlme. Finding Information on Research Methods & Design 1 hour Iﬂfiqu;ﬁtly WE‘u’Eﬂir‘IEE 39.0 - Cha”en eS.
Finding & Staying Current on a Research Topic 1 hour Infrequently W evening 14.0 g *
oretine o & rhtone nosearch i hoar inrecuentty wevenive T * Changed color choices for accessibility
Finding Systematic Reviews & Meta-Analyses hour nfrequentl evenin . o I I
ContaCt US DFEEﬂiii?':;’THESE;FE: e ihr:uur :nfrEZuenJ’EI: ﬁeveniﬂg Eg Retalned SeIeCt Old tags for SpeCIaI Calendars
Citing Articles & Similar Resources 1 hour Infrequently W evening 20.5

Tammy lvins
tivins@nu.edu

Continued to assess & evolve
 We established a twice-annual webinar
attendance assessment process.
* We plan to create more webinar series.

Data contextualization

Amanda Bezet » The quantitative analysis was

P IS M abezet@nu.edu augmented with a literature review
$e g frpesede o 8000 200 and librarian feedback. Shared our process with the campus

. Learn More » Shared with other NU student support teams.
tinyurl.com/NUatLAC24
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